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28 May 1937

MEMORANDUM FOR: Deputy Director for Administration

FROM: Gary E. Foster
Director of Medical Services

SUBJECT: Relocation of Employee Assistance Program
(EAP) to Head.juarters Reception Area

1. I request that the space comprising the former
Headguarters reception area be allocated to the EAP. Offices
adequate for 12 staff members and contractors are required.
The space could immediately be put to effective use.

2. The EAP is a highly visible and intensively used
employee service. VYet the EAP, whose clientele is
Headquarters-based, remains unable to concentrate its resources
in Headquarters where the need is greatest and where the
resources can be applied most effectively.

3. The demand for EAP resources will increase further with
tne opening of the new building and the addition of new
services (financial counseling). wWe have functionally
realigned the inental health resources to support selection, and
screeaing for overseas dJuties. It is impdortant to have our EAP
activities in close proximity to our clinical resources. We
would like to wmaximize counseling time by avoiding the
commuting necessary both to oring together 0MS resources, and
make these available to employees in Headquarters,

4. The space requested not only successfully resolves
these issues of concern, but offers an ideal location for a
EAP-like resource. The site affords easy and confidential
access to employees not presently availaole, yet affords
immediate access to other necessary OMS resources.
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